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Abstract 

Correctional institutions are institutions meant for the confinement and 
rehabilitation of offenders. Initial attempt to introduce these institutions in the 
traditional society was not to correct but rather to remove deviant members 
from the community. In effect offenders were essentially put to different types 
of cruel treatment which was assumed will punish them. However, the 
correctional institutions of nowadays are meant to mould the character or 
behaviour of inmates for a better life after incarceration, and this is done 
through education and vocational rehabilitation. This paper therefore attempts 
to justify the place of behaviour modification through vocational rehabilitation 
in correctional institutions. Specifically; it defines the following concepts; 
behaviour modification, vocational rehabilitation, and the rationale for 
vocational rehabilitation in correctional institutions. At the end, it proffers 
some ways that could improve vocational rehabilitation in the correctional 
institutions.   

 
Correctional Institution is a general term used to describe any institution 

designed for the confinement or rehabilitation of offenders 
(www.ed.nh.us/careerdevelopment/appendixa.htm). From this definition therefore, it 
could be understood that correctional institutions include prisons, reformatory 
institutions and detention centres or remand homes. 
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Explaining the differences between prison and reformatory institution, Mays 
and Winfree (1998) submitted that, while prison is a correctional institution meant for 
adult criminals; reformatory institution is a correctional institution meant for the 
treatment; training and social rehabilitation of young offenders. 

 
Therefore, in tracing the history and development of correctional institutions, 

Ugwoegbu (1993) observed that the initial attempt to introduce the institutions in the 
traditional society was not to correct, but rather to remove deviant members from the 
community. This could be true because, in most of the ancient communities, it has been 
the duties of the communities to design various means of dealing with people who are 
found to be social outcast. Ugwoegbu (1993) reported that, in Igbo land, in the olden 
days, people were dealt with by being sent on exile, sold into slavery or made to offer 
sacrifices to appease the gods. All these types of treatment were meant to punish 
offenders.  

 
The quest for more humane treatment of offenders started in the 19th century. 

As noted by Ugwoegbu (1993), from the early 19th century, people started to believe 
that inhuman and cruel treatment of offenders were not enough to reform them. It was 
equally realized that brutal treatment did not spare the society the agony of the resultant 
violence. Within the period under review, therefore, offenders were essentially put to 
different types of cruel treatment which was assumed would be used to punish or 
correct them. 

 
So, in an attempt to justify the place of vocational rehabilitation in correctional 

institutions, this paper defines the concept of behaviour modification and vocational 
rehabilitation. It also states the rationale for vocational rehabilitation in correctional 
institutions, and ways of enhancing vocational rehabilitation in correctional institutions 
for the betterment of the inmates and the society at large. 
 
The Concept of Behaviour Modification 
 Behavioural psychologists are of the view that human behaviour could be 
changed through behaviour modification. Behaviour modification refers to the approach 
used by behavioural psychologist to modify behaviour (Feldman, 1999). Earlier, 
Axelrod (1997) observed that behaviour modification is specifically concerned with 
change of behaviour in desirable direction. In other words, it is concerned with the 
correction of individual character. Similarly, Atherton (2001) affirmed that behaviour 
modification is based on the reinforcement of desired behaviour and the elimination of 
undesired behaviour. 
 

According to Feldman (1999), the principle behind behaviour modification is 
that, good behaviour is maintained by reinforcement and unwanted behaviour is 
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eliminated by punishment. This principle therefore represents the basis of adopting 
behavioural approaches in the treatment of inmates in correctional institutions. 
 
Correctional institutions are basically aimed at modifying the behaviour of inmates. 
Consequently, delinquent behaviours of inmates are modified through vocational 
rehabilitation. 
 
The Concept of Vocational Rehabilitation 

Vocational rehabilitation had been described by Ugwoegbu (1993) as the 
process of assisting an offender or someone who has been ill, back to normal life and 
normal standard of behaviour through vocational training. Similarly, Schollasser (1998) 
defined vocational rehabilitation as “a treatment programme conducted through 
education and vocational training, aimed at reducing or wiping out recidivism”. 
Moreover, Nigeria Prison Service (1998) described vocational rehabilitation as the 
encouragement given to inmates to make them abstain from delinquent behaviour by 
providing them with social, educational and vocational facilities to such an extent as to 
enable them to conform to the social pattern of life outside correctional institutions. 
From the foregoing definitions therefore, it could be inferred that vocational 
rehabilitation is an elaborate undertaking; because, it involves the trea7tment of inmates 
through vocational training with a view to changing the delinquent behaviour of the 
inmate. 
 
Rationale for Vocational Rehabilitation in Correctional Institutions 

Basically, an inmate is just like a patient and therefore need treatment. 
Ugwoegbu (1993) observed that the treatment that is required of an inmate is essentially 
to make him be an active member in the society he belongs. This means that, the 
rationale for vocational training in correctional institutions is to develop an inmate to be 
an independent and self-reliant person. Therefore, reformation process conducted 
through vocational training will actually modify the behaviour of an inmate. Moreover, 
it will make him be more supportive and responsible. As pointed out by Pownal 
(Quoted in Deighton, 1971), rehabilitation through vocational training will enable an 
inmate to obtain skills needed for employment and therefore, be able to fight the 
poverty cycle which is highly correlated with criminal and delinquent behaviour. 
 

The main goal of vocational rehabilitation is to make an inmate, abandon his 
unbecoming behaviours (Ugwoegbu, 1993). Thus, when this goal is achieved through 
vocational training, there is every likelihood that an inmate could pick a job and or 
establish his own business for the benefit of himself and the society at large. 
 

Socially, Vocational rehabilitation could make an inmate be a responsible 
citizen. In the view of Nyerere (1979), vocational rehabilitation helps an individual to 
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foster the goals of living together and working together for a common goal. Therefore, 
rehabilitation of inmates through vocational training helps to prepare an inmate to play a 
dynamic and constructive role in the development of him and the society he belongs. 
 

Socially, vocational training could make an inmate be a responsible citizen. 
Olaitan (1996) observed that the social dimension of vocational training is in the 
preparation of an individual for the world of work. On this basis therefore, vocational 
training is found in correctional institutions. 
 

Socially, Nyerere (1979) observed that; vocational rehabilitation helps an 
individual to foster the goals of living together and working for a common goal. 
Therefore, rehabilitation of inmates through vocational training helps to prepare an 
inmate to play a dynamic and constructive role in his development and the society he 
belongs. 
 
Ways of Enhancing Vocational Rehabilitation in Correctional Institutions 

It is the belief of the authors that, the following ways could enhance Vocational 
Rehabilitation in Correctional Institutions:- 
1. Provision of adequate Vocational Guidance Counselling for the inmates 
 
2. Provision of facilities for the Vocational Training in the correction institutions 
 
3. Adequate provision of appropriate vocational trades in the correctional 

institutions 
 
4. Provision of adequate vocational instructors in the correctional institutions 
 
5. Participation of Governments and the Non-Governmental Organizations 

(NGOs) in the funding of Vocational programmes in the correctional 
institutions. 

 
6. Provision of suitable or standard curricular for Vocational Training in the 

correctional institutions. 
 
Conclusion 

From the foregoing therefore, it could be deduced that, the basis for introducing 
vocational rehabilitation in correctional institutions is to modify the delinquent 
behaviour of inmates, so that, they could be self-employed, self-reliant and responsible 
in the society after their stay in the correctional institutions. 
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